MINUTES

JOPLIN AREA TRANSPORTATION STUDY ORGANIZATION
WORKSHOP

THURSDAY, APRIL 30, 2009
1:30 P.M.
The meeting was held in the Basement Conference Room at City Hall.  The following were in attendance:

Eric Kellstadt, Missouri Department of Transportation (MoDOT)
Scott Bachman, MoDOT

Dan Salisbury, MoDOT

Becky Baltz, MoDOT

Steve Lawver, City of Carl Junction
Harry Rogers, Harry S. Truman Coordinating Council

Gloria Bottom, Harry S. Truman Coordinating Council

Chuck Surface, City of Webb City
Darieus Adams, Jasper County Commission

David Hertzberg, City of Joplin

Jack Schaller, City of Joplin

Robert Lolley, City of Joplin

Dan Johnson, City of Joplin

Troy Bolander, City of Joplin

Chad Cornwell, City of Joplin

Mr. Hertzberg called the meeting to order and explained that the purpose of this special meeting was to discuss the prioritization of projects for the next fall legislative session for the six-year revolving fund program.  
Mr. Hertzberg explained that these projects must be prioritized and will be submitted to Steve McIntosh with Congressman Blunt’s office for a quick turn-around for what he sees in a new bill in the fall next legislative session.  He gave those present a list of projects to consider, with a short description of each project.  He stated that some of these projects have been on the priority list in the past, but he wanted everyone to be on the same page and understanding with the projects.  He asked a representative from MoDOT to discuss the various projects. 

Ms. Baltz explained that MoDOT still has several interchanges to build along the I-49 corridor.  She stated that MoDOT have received bids for construction of four interchanges on this corridor, with several more interchanges remaining.  The upgrade of US 71 to I-49 continues to be a priority improvement for MoDOT.  She explained that the improvements along this corridor are divided into three segments, (1) from the Jasper County line north to I-435 in Kansas City, (2) the construction of the Bella Vista bypass, and (3) the completion of the corridor south to the existing I-49.  
Ms. Baltz discussed the possible use of federal recovery funds for a portion of the Bella Vista improvements.  She stated that there is still an ongoing debate on how the application will be prepared for the distribution of funds, and that this is a difficult process because all 50 states are competing for $5 billion in funding.  She explained that there is still funding available in MoDOT’s five-year plan to do some work on the I-49 corridor.  MoDOT will still need some additional funding for the upgrade of this corridor.
Mr. Hertzberg understood that the I-49 corridor is broken down into the three phases as mentioned by Ms. Baltz, with the north segment being the segment from the Jasper County line to the north.  Ms. Baltz explained that if MoDOT can complete building the interchanges between I-44 and Kansas City, they can go ahead and sign that portion of the corridor as I-49.    She stated that for a highway to be given an interstate designation, it must connect to another interstate highway.
Mr. Hertzberg then discussed the West Corridor.  He explained that he and Mr. Bolander are part of a steering committee has been meeting with the MoDOT staff to discuss the development of a high-capacity roadway facility to be located between Joplin and the Kansas state line.  The roadway will have a southern terminus at I-44 and a northern terminus on MO-171 north of Carl Junction.  Mr. Bolander explained that a purpose and needs study is currently being completed, with the next step being an environmental and eco study.  

Mr. Hertzberg stated that this corridor will be constructed along the west side of Joplin, and that the MPO would like to make sure that this corridor will be placed in Missouri and not in Kansas.

Mr. Hertzberg discussed the County Road 190/I-44 interchange and explained that the exact location has not been selected at this time.  He has received authorization to conduct a location study.   The study will include the area between the Scotland interchange and County Road 190.  He stated that there are distance requirements between interchanges, and that this interchange will provide a positive impact for the Crossroads Industrial Park and the economic development taking place in this area.
Mr. Hertzberg discussed the Range Line Road/I-44 interchange, where the improvements involve the reconfiguration of the outdated cloverleaf design.  He thought these improvements could be constructed within the existing highway right-of-way.  Mr. Salisbury explained that the bridges at this interchange are in poor condition, and that the existing traffic ramps are not functioning well.  He stated that this interchange provides the main gateway into Joplin.
Mr. Rogers asked if the existing bridges will be repaired or replaced, and Mr. Salisbury replied that the bridges need to be replaced.  The new bridges do not need to be as wide as the current bridges, but Mr. Bachman stated that the bridges need to be replaced.
Mr. Hertzberg discussed the MO-66/Seventh Street Corridor and stated that this project involves improving the capacity, safety, and pavement conditions of this corridor through Joplin.  Mr. Bachman explained that the pavement needs to be rehabilitated, along with the addition of turn lanes.  MoDOT anticipates making these improvements with a minimal amount of right-of-way acquisition.
Mr. Schaller asked if the current roadway is at the end of its useful life.  Ms. Baltz replied that the concrete is in poor condition, and that her staff wishes to look at capacity improvements.  She also mentioned the addition of drainage structures along this corridor.

Mr. Hertzberg discussed the MO-171 capacity improvements and stated that this project involves improving the capacity and safety of MO-171 from the Kansas State Line to the future I-49.  Mr. Salisbury discussed improvements at Stone’s Corner (intersection of MO-171 and MO-43), as well as passing lanes between MO-96 and the Kansas State Line.
Mr. Hertzberg asked Mr. Schaller to discuss the Main/MO-43 & Zora Street Interchange.  This project involves the remaining steps to construct an interchange at MO-43 (Main Street) and Zora Street.  Mr. Schaller explained that the first phase of these improvements consists of the elimination of an existing at-grade railroad crossing.  He anticipates the future establishment of Zora Street as a truck route.
Mr. Hertzberg then asked for discussion of the cost estimates.  The MoDOT officials explained that the I-49 corridor improvements in Missouri consist of three different segments.  They anticipate costs of $75 million for improvements from the Jasper County line north to Kansas City.  They anticipate a cost of $50 million for a high-speed interchange northwest of Carthage to connect I-49 onto MO-171 to the existing MO-249 alignment, and a cost of $60 million to complete Missouri’s portion of the Bella Vista bypass.

Mr. Hertzberg anticipates a cost of $150 million to complete the west corridor.  He stated that the corridor will be 15 miles in length, with a cost of $10 million per mile.

Mr. Bachman was not sure of the cost for the County Road 190/I-44 interchange.  Mr. Hertzberg anticipated a cost of $15 million for those improvements.

Mr. Lawver asked if the I-49 corridor improvements would extend north from the Jasper County line to I-435 in Kansas City, and the MoDOT staff replied that these improvements would extend to the north into Cass County.  They explained that the $75 million would be used to construct several interchanges along the corridor.

Ms. Bottom asked about the proposed improvements at Carthage, and Mr. Hertzberg replied that the $50 million would fund the high-speed connection from US-71 to MO-171.

Mr. Bachman anticipates a cost of $11 million for the Range Line Road/I-44 interchange.  He stated that the existing highway right-of-way will accommodate whatever changes are necessary.
Mr. Hertzberg anticipates a cost of $20 million for the MO-66/Seventh Street corridor improvements.  He thought MoDOT would be able to work within the existing right-of-way.

The MoDOT staff anticipates a cost of $40 million for the MO-171 capacity improvements.
Mr. Hertzberg explained that the Main/MO-43 and Zora Street interchange improvements will cost $15 million.  He stated that the City has received $10 million for the first phase of the project through federal, STP, and local funding.  He anticipates the remaining $5 million being received for the second phase in the future.
Mr. Lawver asked about the cost for the environmental and eco study for the West Corridor, and Mr. Bachman anticipated a cost of $2.5 million for this study.  Mr. Hertzberg explained that the purpose and needs study addresses the needs of Joplin and the communities located along the west side of Joplin.  He stated that the next step will be the environmental and eco study, with Carl Junction lying at the northern edge of the proposed corridor.  Mr. Salisbury mentioned one large landowner who might donate right-of-way for this corridor.

Mr. Hertzberg asked if there are any additional projects that have been missed.  He wanted to make sure that this list of projects contains the projects everyone wants, with those projects to be ranked at this time.  

Mr. Adams was agreeable with the list of projects as presented by Mr. Hertzberg.  Mr. Rogers asked if anyone has visited with the Newton County officials, and Mr. Hertzberg has not received any comments from Newton County.

Ms. Bottom was agreeable with the list of projects that have been presented.  Mr. Rogers thought the MO-171 capacity improvements were important.  Ms. Bottom also discussed potential improvements to MO-43 at the entrance to the Joplin Regional Airport terminal facility.
Mr. Hertzberg thought that the newly revised MPO boundaries now include all of MO-171, but Mr. Lawver understood that the segment north of MO-96 is not included.  Mr. Hertzberg discussed the possibility of the west corridor becoming US-400 in the future.
Mr. Hertzberg then asked those present to rank the seven projects.  He explained that the City of Joplin has six votes, MoDOT has one vote, Jasper County has one vote, Webb City has one vote, Carl Junction has one vote, and the Harry S. Truman Coordinating Council has one vote.  

Mr. Hertzberg asked for any additional comments before ranking the projects.  Everyone who was present individually ranked the projects, with the outcome being as follows:
1) I-49 Completion

2) West-Bypass Corridor

3) County Road 190/I-44 Interchange

4) Range Line Road/I-44 Interchange

5) MO-171 Capacity Improvements
6) Main/MO-43 & Zora Street Interchange

7) MO-66/Seventh Street Corridor

Mr. Hertzberg asked for a motion for approval.
MR. ROGERS MOVED, SECONDED BY MR. SURFACE, THAT THE PROJECT LIST FOR THE FEDERAL TRANSPORTATION BILL BE APPROVED AS RANKED BY THE METROPOLITAN PLANNING ORGANIZATION.  THE MOTION CARRIED, WITH ALL VOTING “AYE”.
Mr. Kellstadt wished to meet with the officials from Joplin, Webb City, and Carl Junction after this meeting adjourns to discuss new enhancement projects.

Mr. Hertzberg explained that an electronic vote will be conducted on May 11 for TIP amendments for the stimulus projects.  This will raise the amount to the new funding level.

Mr. Hertzberg explained that this project list will be submitted to the Congressional legislation this fall, but that final approval of the federal highway bill may take up to two years.

Mr. Hertzberg asked for any additional business to be presented at this time, and none was received.  He thanked everyone for attending this meeting and asked for a motion to adjourn.
MR. ADAMS MOVED, SECONDED BY MR. SURFACE, THAT THE MEETING BE ADJOURNED.  THE MOTION CARRIED, WITH ALL VOTING “AYE”.

- 1 -


