MINUTES OF MEETING

JOPLIN AREA TRANSPORTATION STUDY ORGANIZATION

POLICY COMMITTEE

Thursday, March 26, 2009 
1:30 P.M.

The following people were present:

City of Joplin – 

David Hertzberg, Robert Lolley, Chad Cornwell,
Joe Kelley, Dan Johnson, Justin Belk and Lindsay Dunn

MoDOT District 7:

Becky Baltz, Dan Salisbury, and Eric Kellstadt
MoDOT-CO:

Jenni Jones and Bill Robinett

City of Webb City:

Chuck Surface
HSTCC/TAC – 

Lu Peterson
City of Carl Junction:

Steve Lawver

I.  Meeting called to Order

David Hertzberg called the meeting to order.  David asked if we go around the table and introduce ourselves.  This was done.  
II.  Old Business

David Hertzberg asked if there was any old business and there was not.

III. New Business:
A.  2009-2012 TIP Amendments.  Eric Kellstadt stated he would take the first two.  The first two kind of go hand in had.  The first one is MoDOT project number 7U0605B is for intersection improvements at Route FF (32nd Street) and Prigmor Avenue in Joplin.  The other one is Route FF (32nd Street) MoDOT project number 7S2161 and that is capacity improvements from U.S. 71 to Prigmor Avenue.
Eric Kellstadt asked if there were any questions on these two projects.
Bill Robinett stated that one is an intersections and the other is a segment.

Eric Kellstadt said “right”.

David Hertzberg asked if there were any other questions.  He stated if there not any other questions is it appropriate for a motion?

Eric Kellstadt asked if we wanted to make a motion for all of them together.

David Hertzberg said ok we could do that.

Becky Baltz said she had one thing, the TIP numbers.
Eric Kellstadt said they will be assigned upon approval.

David Hertzberg stated we can do all of them and take one vote at the end.  The next one?

Robert Lolley stated that this is The purchase of shelters and benches at various locations of the MAPS Trolley Route.  Basically this is using our Economic Stimulus package to improve various locations, constructing pads for shelters and sidewalks.

Bill Robinett asks if this is the use of the first 50%.  It appears to me of your Economic Stimulus funds, is that right?

Robert Lolley responded yes, we are still working on using the rest of the money.

Bill Robinett said that was his next question.  Do you know where you are going with the rest of the funds?
Robert Lolley stated that we are looking at the possibility of expanding our bus barn that we store our vehicles, since we went to the Trolley’s now everything won’t fit in our current facility.  So we are looking at constructing a new facility that will use a portion of that.

David Hertzberg stated that we are also looking at some sidewalks connectivity.
Bill Robinett stated that he was looking at facilities in order to meet that one year time frame, you have some environmental clearances.

Robert Lolley it’s on city property that previously has had all the environmental.  So we should be able to get a category exclusion on those.  It’s going to be next the building that is there we’re just going to expand that to the south.

Bill Robinett urges us to that ASAP cause sometime FTA is kind of slow.  No, I understand where you are coming from and it sounds very good.  I assume there is no right-of-way issue with these benches and sidewalks?

David Hertzberg stated no we specifically picked locations where we have the room with the existing right-of-way.

Jenni Jones stated she has a question.  Last TIP Amendment we had was Transit as well.

Chad Cornwell stated this is the same projects just more money added on to it.

Jenni Jones asked to each project?

Chad Cornwell stated he could give the old TIP that will show you the old figures.

Jennie Jones asked if they were basically the same projects that we had just the financial numbers are different.

Chad Cornwell stated they increased on it.

David Hertzberg stated with the stimulus money.

Robert Lolley stated it is the original plus the extra to get to this amount.

Jenni Jones asked when it is submitted make sure things are clearly stated.

David Hertzberg stated that we are also looking at the possibility of repair and connectivity on some sidewalks into these shelters.

Bill Robinett asked if Robert was looking into any ramps?

Robert Lolley stated that he thinks most of the sidewalks that anything to do with the connectivity will have to have ADA ramps and things like that.  They are non-existence at a lot of those locations.
David Hertzberg stated that is the only questions here and somebody could tell me about the logistics but when we know the final stimulus money to the FTA system.  This maybe a different number.
Bill Robinett stated his numbers have already been published

David Hertzberg stated that we have a project for $525.750 but were looking to add to that for that capital project.

Bill Robinett stated that is correct but you have 50% has to be done within 180 days.

Robert Lolley stated what they kind of decided is it has to be in a Grant so you have to have your Grant submitted, approved and ready to go.  You don’t necessarily have to have it started.

Bill Robinett stated you don’t have to have it started but you do have to have it obligated in their system.

David Hertzberg asked if there were any other questions on that.  Just to clarify it needs to in Capital and it needs to be direct eligible for your transit system.

Bill Robinett stated normal 5307 eligibility.

Robert Lolley stated that you have to put it in a grant and send it to them and they have to approve it, all the phases and signed off and said yes this is it.  Then they assign us a grant number and we are good.  But we have to have it submitted to them for them to start reviewing it before July 1, 2009 and then they have 30 days or 60 days after that to make sure is it approved.  They have a separate deadline for giving us approval.  We want to do it as quickly as possible in case they have any questions or concerns.
Becky Baltz asked on the building expansion it might be the phase II the design of that hasn’t been started yet or nothing started on that project.
David Hertzberg stated that is correct it is basically a metal shed structure.  The design not very complicated.

Robert Lolley stated the existing one that is there is half the size and just have a second one, that is what we needed.

David Hertzberg asked if there were any other questions.  Is there any other amendments that wasn’t there that we needed to talk about Eric?

Eric Kellstadt said “No.”

David Hertzberg stated that the chair is ready to entertain a motion to make these amendments for all three of the items.

A MOTION WAS MADE BY STEVE LAWVER AND SECONDED BY BECKY BALTZ FOR THE ADOPTION OF THE TRANSIT AND CAPITAL IMPROVEMENTS FOR TROLLEY ROUTES PROJECT.
MOTION PASSED ALL VOTING IN FAVOR.

IV. Other Business
A.   Review on the Functional Classification – MoDOT
Eric Kellstadt stated he will take the Functional Classification: Mobility v. Access.  Really at this time of the year, we’re just opening up  to the floor if anyone has Functional Classification changes that they would like to bring to our attention, we encourage you to look at the map that is provided.  This covers the Joplin revised area.  Also, provided is a Functional Classification: Mobility v. Access, it is a little three page pamphlet to help you better understand the Functional Classification System.  This is just more informational at this time.  At any point you have a Functional Classification change request that you would like to make.  Please contact either myself or Scott Bachman and we can work with you to work through that process.  
David Hertzberg asked if there were any questions.  There were not.

B.   Review on the Public Involvement Plan (PIP) – MoDOT
Eric Kellstadt stated again this is somewhat informational.  We are going to ask for some guidance from the board today.  We have experienced a tremendous of TIP amendments over this year.  It is a financial consideration for the MPO to have to go to the Joplin Globe every time they wish to have an amendment to the TIP and we are hoping to might have it included in the PIP some flexability in this.  We are open for comments and this is something that doesn’t have to happen, we would just like to have your input on the matter.  The first part is for major modifications and on the PIP it should be on page 10.  Item I, number 1, to remove the last sentence “Major modifications will follow the same process as outlined above the adoption of the TIP, including notification of the public and recommendation by the Policy Board” and replace that with “Project information will be posted to the JATSO webpage and a news release will be released at least 7 days prior to any action prior to the board.”  What this accomplished is a news release is sent out whatever news organization wishes to pick it up may do so, and we hope they will.  It takes the financial burden off the MPO to have to pay for a legal notice every time we have a tip amendment.  Which in some cases has been about every other week.  We are just throwing that out there for your consideration.  Another part is away to amend the Unified Planning Work Program (UPWP) on page 11.  Under Item X we would like to consider adding another item.  It will be Item E, and it falls very closely to the TIP Amendments.  The wording can certainly change.  We are proposing to add language that would state the Amendments would be posted to the JATSO webpage and a news release would be issued at least 7 days prior to any action taken by the board.  This would allow mechanism to add amendments to the UPWP.  Finally, on page 19, 
Jenni Jones asked if she could add one thing there.  You would still have to go through the normal process with City Council and getting the ordinances and what not.

Bill Robinett stated are we increasing the total budget of UPWP?

Jenni Jones stated that anytime there is an increase in budget or an additional task added to the UPWP.

Bill Robinett asked so if we added a task with no budget change.

Jenni Jones asked why would you want to add a task without a budget

Bill Robinett stated that you might decide to have a change in priority.
Chad Cornwell stated you could have a task like say you have $45 thousand and you pay $10 thousand on it you have an extra $35 thousand that is still going to meet your budget requirements but you might have to go for the extra task.

Eric Kellstadt mentioned that we are just throwing it out on the floor we are not asking for adoption at this point we want to just kind of throw it out there for the time being.  Then I will recap what our course of action to take from here.  But on page 19 it’s a grid and third from the bottom, Amendments to adopted documents, on the fourth column where it says Legal Notice; New Release; Website; Comments, we would strike out Legal Notice.  That is what we are placing on the floor for your consideration.  Mr. Chairman how would you like for us to proceed with this?  Would you like to put a motion on the floor for the consideration of these changes?  If so we would need to follow the PIP change requirements which would require a 45 day public notice at which time changes could be submitted during that and then we would ask for an adoption afterwards when that expires.
Becky Baltz asks the proposed changes meets the federal requirements, there are no specific requirement for a legal notice?

Eric Kellstadt said that is correct.

Jenni Jones states it to the discression of the MPO on how they want to proceed with it.

Bill Robinett states he had a couple of things while we are discussing this on page 11, the top of the page, under Administrative Changes to the TIP, I would suggest that you consider having both a percentage and a maximum dollar amount.  Sometimes when you have a very small project and that gives you an out and eliminates some of the burden of the amendment process.
Jenni Jones stated that she knew that has been discussed Eric Curtit is going to have a discussion with Brad McMahon over this issue and we want to make sure that if we make these recommendations to the MPO that Federal Highway first is going to be comfortable having a fix dollar amount or a percentage.  Granted the regulations don’t say what constitutes.
Bill Robinett on page 19, this again is based on my experience of attending all the MPOs some consideration on lengthen some of your public comment periods because that 7 days is a very short comment period.  I just throw that out, it is very short.  There is no right or wrong in this.
David Hertzberg stated that he thinks in general we at the time intentially set the 7 days for specific reasons.

Jenni Jones stated that Joplin does have the shortest public comment period of all the MPOs.  Some of them have 30 days some of 14, 15 days.  There is no regulation on how long.

David Hertzberg state typically I think if you track we will use a longer process time but this is what we are required by our own policy to use.  We can use longer it is just that we have established that we will not do anything longer than 7 days.

Jenni Jones stated that is to your discression.  If you guys want to change it because you feel it needs to be longer.

Eric Kellstadt would like to add a comment from a District Staff perspective having the flexibility of a shorter time frame has been very helpful.  With the experience with the stimulus funds we need a very quick turn around and having a 7 day has really been helpful.

David Hertzberg stated we recommend the other MPO to change to ours. (laughing)

Bill Robinett stated personally I will be very honest.  I have personal believe that you don’t lose by having public participation.

Everyone agrees with that.

David Hertzberg agrees completely with that.  I would recommend the longer period but I just feel like that there is some flexibility not being tied to the longer period.

Eric Kellsadt:  I guess my questions is before we proceed is “Is this something that the board would like to advertize for public comment in order to initiate any changes to the PIP to make these new accommodations?
Becky Baltz stated the biggest difference in what your recommending is that we won’t be doing the legal notices instead we will just be doing the web page and the new releases?

Eric Kellsadt said yes.  Unless the board feels otherwise the time wouldn’t change it is simply the mechanisms for distributing the public information.

David Hertzberg states the thing about it is Lindsay knows very well about the cost of the legal ad is about $250.
Lindsay Dunn stated that this size of legal is between $250 and $300. 

Jenni Jones stated she did some research on other PIP and one did what Joplin is proposing to do which is strip out the legal notice.  What they did to justify the reason for doing that is they look at the number of public comments over a three year period  and the cost break down of doing those notices for each period for each year.  They received zero comments for $2000-$3000 each year on public notices.

Eric Kellstadt stated that he would like to clarify  this is for amendments only this is not for the adoption of a new TIP or a new UPWP.

David Hertzberg stated that the question I am hearing is whether, we all want to see a hard copy whether we want to start the public input process in parallel and by the next time we will have the public process taken care of and we would be ready for a motion next time.

Eric Kellstadt stated unless we need a special meeting, we are meeting every other month.  To change the PIP it requires a 45 day public comment period.  We can distribute these changes quickly, electronically for your consideration.  During that 45 day public comment period any and all are encouraged to submit any suggestions that they would like to see made.  At the end we would share those comments and ask for a vote of approval at the next meeting.

David Hertzberg asked if everyone was comfortable with that.
All agreed.

David Hertzberg stated he would attain a motion to that or is that just an instruction?

Eric Kellstadt asked if we really need a motion at this time.
Bill Robinett asked “do we need a motion in order for the clock to start ticking?”

David Hertzberg said “right” we have a conceness but just to be extra safe lets entertain a motion.

A MOTION WAS MADE BY BECKY BALTZ AND SECONDED BY STEVE LAWVER FOR THE 45 DAY PUBLIC COMMENT PERIOD BEGIN IN ORDER TO VOTE ON DELETING THE PUBLIC COMMENTS ON AMENDMENTS.

MOTION PASSED ALL VOTING IN FAVOR.

David Hertzberg stated that we had been informed and is on a fast track process on the enhancements that in the stimulus package there is $647 thousand for enhancements for District 7.  Receiving applications until April 3, 2009 at MoDOT and then towards the end of April then the Enhancement Committee will meet to review the applications.  Anything I am missing on that?

Eric Kellstadt stated he will cover right quick.  As most everyone here is award that we received $647 of Enhancement Funds.  Unlike the past these are 100% reimbursable up to the dollar awarded project.  Couple of things to be mindful of is we are looking for projects that can go to construction by January 5, 2010.  Which means they need very little environmental or cultural clearances and very little or preferred no right-of-way acquisition.  They biggest thing here is the assurances that construction by January 2010 can be met.  

Bill Robinett asked if it has to start. Is that what you are saying?

Eric Kellstadt stated that it has to go obligation to Federal Highway by January 5, 2010.

Bill Robinett stated it is like FTA it has to be obligated.

Eric Kellstadt stated yes it has to be obligated.  Doesn’t have to be built just obligated by January 5, 2010.

Bill Robinett asks with the applications coming in for Enhancement will we need to meet again possibly for a TIP amendment.
Eric Kellstadt stated that if any are for the MPO then we would need to ask for a TIP amendment.  This could be accomplished by electronic vote.  Are there any questions?  Again the deadline is April 3rd a week from tomorrow not a lot of time.  We are encouraging anybody that has a shovel ready project to apply as long as it meets the eligibility requirements.  We are getting a lot of interest in it.  Much more that I expected.  Be prepared to  review a lot of projects.

David Hertzberg stated he knows Webb City has a project; The City has a project, not for sure about Carl Junctions.

Steve Lawver stated there were two that we are putting together.

Dan Salisbury states that we are going to take a hard look at can ya get it done.  We will do things like look at past performance, have you ever turned one out this fast before.  One thing we will offer to do is that if you need help from our staff we will probably go to that extent to do some of that ourselves if that is what it takes to make it successful.  I hope people are looking at this like it has always been.  You get the project and literally go years and there is no consequence.  You will get stuck with the engineering if you can’t follow through and then we lose the money and no one wins.  Needs to be a review, and we will do a review of the projects as they come in just to see if it is possible to do or not.  Take that seriously it has to be more I wish I can get it done.

Becky Baltz stated that most projects didn’t happen this quickly.

Dan Salisbury states that we not even sure that all the applicants know whether or not they need more right-of-way and those are going to be things that just kick it out quick.  If it isn’t crystal clear you don’t need right-of-way then going down the design process to find out you need it you don’t have time to acquire it isn’t going to be beneficial.  It is different than other projects.  That was the key in our projects selection not necessarily was it the absolute highest priority but what could we get ready?  

David Hertzberg asked if there were any other business.  

Our next meeting will be the next meeting will be May 21, 2009, at 1:30 pm in the 5th Floor Conference Room, Joplin City Hall, 602 South Main Street.

There was no other business.

Then David Hertzberg asked for a motion to adjourn.

A MOTION WAS MADE BY STEVE LAWVER AND SECONDED BY BECKY BALTZ TO ADJOURN.

MOTION PASSED ALL VOTING IN FAVOR.
Meeting was adjourned.

