MINUTES OF MEETING

JOPLIN AREA TRANSPORTATION STUDY ORGANIZATION

POLICY COMMITTEE

Thursday, May 21, 20090

1:30 P.M.

David Hertzberg brought the meeting to order.  Introductions were made around the tables. 

The following people were present:

City of Joplin – 

Steve Stockam, Dan Johnson, David Hertzberg, Troy 

Bolander, Chad Cornwell, Robert Lolley, and 

Lindsay Dunn

MoDOT District 7:

Eric Kellstadt, 

MoDOT

Andy Mueller

MoDOT-CO:

Bill Robinett, Jenni Jones

HSTCC/TAC – 

Harry Rogers, Gloria Bottom, Brian Ross
City of Carl Junction:

Steve Lawver

David Hertzberg asked if there were any old business and there was not.

David Hertzberg stated the next item is under New Business.
A.  Adoption of the new revisions to the Public Involvement Plan (PIP).

Eric Kellstadt stated that there were some changes that were put on the 45 day comment period for the PIP Amendments and that is now over.  Those were on page 10, I 1, the changes would be Project information will be posted to the JATSO webpage and a news release may be issued at least 7 days prior to any action by the board, and Page 11, X E, which was Amendments will be posted to the JATSO webpage and a news release may be issued at least 7 days prior to any action by the Board.  Also, page 19 where Legal Notice was marked out under Typical Public participation Techniques.  This is just for more flexibility.
Chad Cornwell stated with the legal notices we have posted this year we have spent over $2000 and Brian is the first person that has come from the public to our meetings.
Eric Kellstadt stated that the 45 day comment period is over and there were no comments.

David Hertzberg stated that he would attain a motion.

A MOTION WAS MADE BY TROY BOLANDER AND SECONDED BY STEVE STOCKHAM TO APPROVE THE PIP AMENDMENTS.   

MOTION PASSED WITH ALL VOTING IN FAVOR.

Jennie Jones asked once we get the finalized PIP updated to reflect the amendments if Chad or Eric email it to her.  They both said they would.
B. Discussion of the 2010 Unified Planning work Program (UPWP)

Chad Cornwell stated basically it is that time of year again where we are looking at different projects for our work program.  Input from Webb City and some other areas are needed as far other projects that they would like to put on the UPWP.  I know that JATSO is up for a Long Range Transportation Plan that we need to look into doing.  Steve do you have anything else?  Steve Lawver stated that we haven’t got our Long Range Transportation Plan back yet so we are still waiting on that.  Chad Cornwell asked if there are any other items.  Jenni Jones asked about the Transportation Model.  Troy Bolander stated that the end of this year we will purchase the Transportation Model and next year will be all of the training.
Jenni Jones stated that she would like a draft of the UPWP by July so we can review and get all the comments updated so we can get it up to Federal 30 days prior for review.

Chad Cornwell asked it that is just for the UPWP or do you need it for the TIP too? 

Jenni Jones stated for the TIP too.

Mr. Robinett stated that he just had a couple of general question.  Where are we on the Arial Photograph?
Chad Cornwell stated that Arial Photograph is done, Pictometry is done also and if anyone would like to view it we can show it to you.  It is pretty high tech.  

Troy Bolander stated that it is on the website.

Steve Lawver stated that he has his on a portable disc drive.  It a terabit and takes up half of the disc drive.  

Troy Bolander stated that being part of the MPO you are able to obtain those coverage’s.

Jenni Jones asked if Chad could send a link to the website.

Chad Cornwell stated that he would and the website is a GIS based system.  We are still trying to get the layers from Webb City; they have not submitted any information to us.

Bill Robinett stated that Chad mentioned, please refresh my memory, when are you due for another LRTP?

Chad Cornwell and Troy Bolander both stated it was this year.  This coming work program and it will be on it.

Bill Robinett asked if we had plenty of money.  I would hope that you would consider making transit non-motorized transportation in some things in that, you have real good potential there and especially in involving the other jurisdictions as you have done with the Arial photography.

Troy Bolander stated that we have actually done that already.   We have a Metropolitan Area Trails Plan.

Steve Lawver stated that it could probably be updated. 

Everyone agreed.

Bill Robinett stated what he likes to see are these things meshed together.  I think it is great that we do this, we do that, but that is what the MPO is here for. 
Chad Cornwell stated that we did. 

Bill Robinett stated I think Chad mentioned the other thing I think would be great too if there is anything smaller jurisdictions  need, Carl Junction, Webb City, Carthage, whatever, MPO does have this funding and know that they can provide some kind of technical assistance that could help these people.  Whether it is a corridor plan, main street plan.  I was just looking across the state being done.  It doesn’t cost a heck of a lot of money but could have a really good impact.  The other thing I would like to say is a complement is that I think this MPO does an excellent job of working together.  There are some places I have seen multi-jurisdictions and this ariel thing I think is great.  I encourage you to do more.  You do a trails plan good everywhere, transit good everywhere.  Most of the time us MoDOT people just complain.

Harry Rogers stated that I glad we didn’t say that.

David Hertzberg stated the next subject for discussion is C.  Discuss the 2010-2013 Transportation Improvement Plan (TIP).

Chad Cornwell stated that the formatting I will have to work with Jenni on and get a universal format on it.  Does anyone else have comments on it?  Eric do you have anything?  

Eric Kellstadt stated that on the UPWP and the TIP really today we start the solicitation process.  So if you have projects that you want to bring to the table do so and we will work with you on them.  We will be working towards the adoption of the TIP this fall.

David Hertzberg asked if there were comments or questions.
There were not.
Item D is Amendments to the 2009-2012 Transportation Improvement Plan (TIP).

Eric Kellstadt stated that there were six (6) items on the TIP but need to be rolled forwarded to the new TIP.  Just an administrative action.  The modifications are 4th Street Box Culvert Replacement, 5th Street Box Culvert Replacement, Landreth Park Trail Extension, and Ewert park Trail, Streetcar Deport Rehab., and Rte 66 Corridor Management Plan; they were administratively modified on May 5.  No action needed.
Under Other Business:

Eric Kellstadt introduced Andy Mueller from MoDOT, District 8 but he is with us for State wide not just District 8, to ensure us to stay on time.  Eric also stated that will be a MoDOT  ARRALPA Work shop on June 10, 2009, at the Capitol Plaza Hotel in Jefferson City starting at 9:30am and finishing up approximately 4:30pm.

Andy Mueller stated that the reason why we are doing this is the Federal Highway Administration has in meetings with MoDOT let us know that they feel like the local project side of era is probably has the highest level of risk.  When it comes to not meeting all the requirements to get the funds obligated properly.  This just because there are so many of them.  We have over 100 projects on the books already, with MoDOT projects that don’t involve recovery act funds.  We know it is difficult enough for us to keep everything right, dot all the “I’s” cross all the “T’s” meet all the deadlines and do everything in the proper order when we are seeking federal reimbursements.  This is just another effort, another step we are taking to ensure success so that you get to build your projects.  We are in this together but they are the local recovery act projects, they are just that, they have local sponsors, some of who they are here.  I guess all of them are here.  
Eric Kellstadt stated all except Webb City.  

Andy Mueller said that’s right you told me they weren’t going to be here.  We just want to make sure that these projects are able to go forward.  We want to work with you, help you any way we can so that we don’t get up to a certain point only to be told well sorry your on step W but you forgot step B.  Wasn’t anything anyone did on purpose but it could be a document didn’t get filed in the right place for whatever reason.  Project like this could be derailed.  So I am trying to help and everyone is on board with us.  There are experts in all these areas and we are going to pull everyone in on June 10, 2009 at the Capital Plaza and review everything.  We will also go thru some sample scenarios, Federal Highway Administration there, and my intent is to let you walk out of there of some type of a physical flow chart.  People in your shoes have asked me in previous meetings can I have something whether it is hand written or anything I can have to stick on the wall that is fool proof and follow it step by step and not inadvertently miss something.  So we are trying to come up with something like that, we will come up with something like that.  
Eric Kellstadt stated to that end there are milestones for us and we have a deadline coming up tomorrow for the Section 106.  If you haven’t done so please get it in the mail tomorrow.  That way it keeps up on line and on tract to get all of our clearances out of the way early.

Chad Cornwell stated that we will send our out tomorrow.  Dan was suppose to take pictures and he hasn’t done so yet

Dan Johnson states he has a question.  I am at a point where I am needing to do preliminary Engineering.  That means using our own forces to get out there to do a survey.  It is thick out there; when we first went out there you probably could of survey through there.  Now there is going to be some major brush removal before we can get our survey done.  We could use our own forces but there is a couple of key pieces of equipment that I wish I could use some of that funding on.  We didn’t really have anything in our budget for doing that.  It is 100% funded and I don’t mind having to take bids on getting some of that done.  We would really like to use the tree removal companies that put it out to bid and give someone the opportunity to bid on that.  The time it takes, I don’t mind putting it out to bid and putting on the 21 day time line.  But first if I understand I have to submit it to get permission to put something like that out.

Eric Kellstadt stated the thing about that is it is all under the construction.  You need it for your survey it would fall under the construction.  You can’t get to that point yet.
Dan Johnson states right and I guess that is what is bad.  We are going to get it done one way or another.  It would go so much better with clearing.

Gloria Bottom stated that is what happened to Oronogo.  They needed to do some Engineering on the inside but they couldn’t until they got some clearance.  Clearing done inside the building but couldn’t to the clearing until they could hire someone or are they having to end up using City people to do it.  It is kind of a catch 21.

Andy Mueller asked if you were definitely talking about design and surveying and not construction type surveying.
Dan Johnson said absolutely.

Andy Mueller stated this is surveying that has to be done before you can have project designed.

Dan Johnson stated right, because we have to meet the limitation on the slop for the ADA requirements.  We have a couple of pretty steep places, a lot of trees there, and it is very steep.  Some of those are beyond just a nice straight survey.  You have to get a topo of the whole hillside so that you can do your switch backs.  The Lydiard kind of lets you down because it is to up and down and rough.

Eric Kellstadt asked if you will hire a surveyor or someone just to remove the brush.
Dan Johnson said if the city surveyor had it his way we would hire!  This is going out there and trapcing the woods.  We borrowed a little tractor thing from our SWAT team.  We want to get it done and the Police Department loaned us that piece of equipment and we drove up and down through there and our city surveyor’s feeling on it was I can’t even really get in here.  One thing there is a property line we do not want to cross.  To get to know where we are at in there we would have to do that and he said I can’t do this unless we get some of these trees out of the way.

David Hertzberg stated we are doing the survey.  The question is how much help can we get before the survey crew can get back in there.

Dan Johnson stated or lease some of the equipment that we need to get back in there.  Basically we don’t have a dozer and to get back in there to knock some of that stuff down.  My initial plan was to knock the trees down, just the smaller stuff, scoot it off to the side and then just include it in the contract, cleaning up those trees and removing them with the contract when we do the bid.  But for now just getting them pushed out of the way.

Andy Mueller asked if the city had a dozer or equipment like that.

David Hertzberg stated we do not.  To rent one would be approximately $________ for 80 hours?

Dan Johnson stated that it was a few thousand dollars.  He was thinking 5-6 thousand dollars something like that.
Andy Mueller you have told no PE for era phones.
Eric Kellstadt stated that PE was optional.  I need to get with Monica to find out if this is considered PE or not.

Andy Mueller stated that he thought it would be.  But go ahead and make that check.  These are the types of costs that normally we get billed for when we hire out for surveying work.

Eric Kellstadt stated that he will have to run it through our resource management division to see if it is something we can obligate for.  
Dan Johnson asked if we could go ahead before obligation.

Eric Kellstadt stated you can’t move ahead before it is obligated.

Andy Mueller asked Dan Johnson if he was ready to go now.  The sooner the better!

Dan Johnson acknowledges that is correct.

Andy Mueller stated that the amount of money you are talking about is probably minimal compared to the risk you are going to introduce waiting  for all the approvals and procedures everything to be reimbursed for it.  I hate to tell you that you just need to cough up that money somewhere.  That amount of funds, if it was going to cost you hundred thousand dollars or even twenty thousand dollars or something to do this.  The amount of money you are talking about to do this I just don’t know if it is going to be worth introducing that type of risk by delaying your design phase that much.  Does that kind of make sense?

Dan Johnson stated that we are bringing the agreement to council June 1, 2009.  Then after the agreement then to the end of that week to get it back to you.

Eric Kellstadt stated if we went down this path what I need is an agreement from you and then the Highway Commission has to approve it.  That takes about two weeks.  Then you still need One Dots approval of the TIP, once we have the approval of the TIP amendment that has been submitted to the government.  We get the Highway Commission to execute the agreement then it is about 30 days to get them to obligate funds.  After the obligation is completed that is the earliest you could get started on something.  If the work is started before obligation is awarded there will not be a refund of monies.  That is just not for you but for MoDOT also.
Chad Cornwell asked Eric Kellstadt if there was a format that you wanted the ordinance in when we take it to council.
Jenni stated that she gave it to Dan.

Chad Cornwell ask Steve Lawver when he did the 106 form did you do actual pictures of the site too?  I know on the list you have to do the pictures but I called them up and they were like uhh!

Steve Lawver replied not the actual pictures.  I just jpeg into a word document and sent them to them and they accepted them.

Chad Cornwell stated oh so you didn’t send pictures of the actual site?  You didn’t go out?

Steve Lawver stated that he did go out.  I didn’t send the actual picture.

Eric Kellstadt stated that the other thing everyone, the sponsors, the contractors and the engineering consultants are going to need is __________ numbers.
Bill Robinett stated that he may bring up a couple of things.  Transit projects do not need to go to this meeting.  Robert probably knows.  I will bring up the point especially with the reporting requirements we still not quite sure if they are going to involve us or just directly between transit folks and FTA.  Secondly, we do administer the past thru on the smaller urban areas and we have a small urban area that does not appear to spend its money which may cause us in March which is the final deadline to perhaps to go to the governor to redistribute those funds to the other four small urban areas.    The critical thing for Transit will be the March 1 date and we have no problem with the 50% at all for the September 1, 2009 date.
Troy Bolander stated that for many years when we didn’t have transit we gave ours to St. Joseph.
Bill Robinett stated there is a small urban area in this state that doesn’t spend its money.  It’s not just error money but 5307 formula money also.  Second, getting back to UPWP one thing was I was derelict in mentioning is freight planning and Ernie Perry is now our Freight coordinator up in Multimodal and MoDOT is trying to get more active in freight transportation and issues and he has made presentation to several of the MPO around the state and I am sure he would be happy to come down here.

Eric Kellstadt stated again that to make sure all of the money is obligated.  If it comes back not obligated then you will lose all that money and it will be on your dime.  No matter how many change orders you have that money is no longer going to be available.  On your estimate get it all used up.

Dan Johnson stated that his plan is to do alternates at the end.  That way he can piecemeal it together and be sure I am up to that and really close to that.  That’s how I plan. That’s ok because at the end I will have some of the alternates that I won’t be taking cause it will be way to over.
Eric Kellstadt states that he would rather us to have too much than not enough.

David Hertzberg opened the floor to any other items.
Robert Lolley stated that we had to go together and do a community plan based on SAFTETYLU so we can give away our money.  Our 5310 funds that we do and that was a three year process.   Next year will be the third year but we may get a new thing if it’s not SAFETYLU anymore should we mess with this or wait and see what the new regulations are.

Bill Robinett asked if he was talking about the comprehensive public plan.  I would assume that congress and its infinite wisdom take two or three years to do SAFETYLU those requirements will still be in effect.  I don’t think I would worry about to much until we see what happens this summer.  My thought is you have the basic plan you had done and basically an update personal think that ya know to see if the numbers stayed the same or if anything dramatically change that type. As an update to make sure your priorities haven’t changed.
Troy Bolander stated that he thinks Robert was just concerned because we were caught off guard last time and didn’t have much time.

Bill Robinett stated that if he recalled we had the one combined with you and Truman.

Troy Bolander stated that was correct.

Robert Lolley stated that they had the funds to do it.  I was trying to see is that going to be same kind of similar situation you think?

Bill Robinett stated that he doesn’t think we shouldn’t quickly go report any guidance issues yet.  It will probably take  a couple of years for everything to be complete.

David Hertzberg asked if there was anything other items for discussion.  There was not.

A MOTION WAS MADE BY STEVE LAWVER AND SECONDED BY STEVE STOCKHAM TO ADJOURN.  

MOTION PASSED ALL VOTING IN FAVOR.
Meeting was adjourned.

